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Strategic Planning




Strategic Planning is the process of defining EWU’s long-term goals and objectives, along with the strategies and actions required to achieve them, while considering internal and external factors.





Knowledge Base    



Our Consultant    



Timeline    



















Strategic Planning Overview




Strategic Planning plays a pivotal role in guiding the direction and growth of Eastern Washington University. By systematically assessing  our strengths, weaknesses, opportunities, and threats, EWU will articulate a clear vision for our future and establish well-defined goals. This process enables the University to align its resources, expertise, research endeavors, and educational programs effectively. Additionally, Strategic Planning helps adapt to evolving landscapes, technological advancements, and changing student needs, ensuring our University remains competitive and relevant. It fosters a sense of collaboration among stakeholders, promotes efficient resource allocation, and provides a roadmap for decision-making, ultimately enabling EWU to thrive, innovate, and contribute meaningfully to our community and society.










Latest Updates



	Draft goal statements and Desired outcomesMarch 14, 2024
	February Strategic Planning Town HallMarch 4, 2024
	Board of Trustees PresentationMarch 4, 2024
	Proposed Draft of Mission, Vision, ValuesFebruary 16, 2024
	Strategic Plan Working GroupsJanuary 26, 2024




Questions?
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Leave blank to submit an anonymous comment.
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Campus Safety




    509.359.6498 Office




    509.359.6498 Cheney




    509.359.6498 Spokane




    police@ewu.edu




    EWU Police




Records & Registration




    509.359.2321




    regonline@ewu.edu




    Records & Registration









Need Tech Assistance?




    509.359.2247




    helpdesk@ewu.edu




    HelpDesk




EWU ACCESSIBILITY




    509.359.6871




    accessibility@ewu.edu




    EWU Accessibility









Student Affairs




    509.359.7924




    dos@ewu.edu




    Student Affairs




University Housing




    509.359.2451




    housing@ewu.edu




    Housing & Residential Life




Register to Vote




    Register to Vote (RCW 29A.08.310)
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Eastern Washington University




    509.359.6200




    Contact Us
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