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LEADERSHIP PROFESSIONAL DEVELOPMENT | EWU

Eastern Washington University invites you to
experience the transformative "When Everyone
Leads" training, offered by EWU'’s Brian
Davenport, PhD. and Sam Armstrong Ash, Ph.D.
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Reserve your seat today!

e 40 Seats Available - space limited
e $250.00 per seat (cost includes lunch,
materials, and assessment)

Time Commitment
Offered February 6th! (Friday)
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This is a 6-hour (1 day) workshop hosted at
the EWU Catalyst Building, 601 E Riverside
Ave, Spokane, WA 99202.

/ What to expect

- Through reflection, small group discussions,
and engaging instruction, you'll gain deeper
insights into your unique influence and learn
how to apply them for greater success.

o Please contact pce@ewu.edu for accommodation requests.

CONTACT US | 509.359.6849

When Everyone Leads

¢ Assessment included in training

¢ Designed based on the book When
Everyone Leads by Ed O’Malley &
Julia Fabris McBride

Things to Know

¢ Led by content experts

e Lunch and materials provided
o Assessment cost included

¢ 6-Hour workshop (1 day)

Meet the Faculty

e Brian Davenport, Ph.D | Director
Organizational Leadership

« Sam Armstrong Ash, Ph.D | AVP
Student Affairs

BOOK
INCLUDED
IN COST OF
WORKSHOP
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Learning Objectives

1.Describe the principle “leadership is an activity not a
position or authority” and how you will apply it in your
life.

2.Summarize at least two big ideas from When Everyone
Leads and personalize them to your situation.

3.Select ways you will exercise leadership after the

program.

Program Agenda

9:00 - 10:15 AM  Session One: Identify the Gap
Everyone Can: Ask Powerful Questions

10:15 - 10:30 AM  BREAK

10:30 - 11:25 AM  Session Two: Barriers to Progress
Everyone Can: Make Multiple Interpretations

1:25 - NOON  Session Three: Start with You
NOON - 1:00 PM LUNCH

1:00 - 2:00 PM  Session Four: Use the Heat
Everyone Can: Act Experimentally

2:00 - 2:15PM BREAK

2:15 - 3:00 PM  Session Five: Everyone Can Lead

Everyone Can: Make Leadership Less Risky for Others

Step into your leadership potential—register today!
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KANSAS
LEADERSHIP
CENTER

Grounded in the Kansas Leadership
Center’s principle that leadership is
an activity, not a position, this
workshop empowers participants to
take initiative, mobilize others, and
make progress on tough challenges
—regardless of title or role.

° Catalyst Building, Spokane Campus - EWU ewu.edu/pce @ pce@ewu.edu



https://pce.ewu.edu/ewu/course/course.aspx?catId=9

